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This year North Country Family Health Center celebrated its
50th year of serving the community.  Fifty years ago,
dedicated community members came together to address
an unmet healthcare need for the most underserved
children throughout the North Country. Community surveys
revealed that children, particularly those under age 5 living
in poverty, were not receiving preventative healthcare
services.  A group of volunteers led by Dr. George Sturtz
and staff from local health and human service agencies
including Richard Charles, who would become the agency’s
first Executive Director, came together to develop a Well
Child Program throughout the North Country.  The Program
provided free preventative healthcare services to children in
an accessible, compassionate, and holistic manner. 

Fifty years later, we continue to address unmet healthcare
needs in our community while having expanded our mission
to now serve the entire family – from newborns to
grandparents.  As we mark this golden anniversary, we
want to honor those individuals who played a pivotal role in
founding this organization: Dr. George Sturtz, Richard
Charles, Alex Velto, Father Nelson Sholette, Carman
Bocciolatt, Sister Ann Hogan, Sherry Wilson, Ed Eastman,
and Reverend Michael Metcalf.  It is because of their vision
and tenacity that today, fifty years later, we have grown to
now serve over 12,000 individuals each year within our
Medical, Behavioral Health, and Dental Programs in our 4
community-based and 12 school-based locations; 

over 4,000 women, infants, and children in our WIC Program
annually; and assist nearly 1,500 people each year in enrolling
in affordable health insurance coverage. 

Today, fifty years later, we continue to go beyond the
traditional four walls of medicine to break down barriers to care
such as insurance status, transportation, and cost to transform
healthcare delivery for our patients while enhancing quality and
improving access. This year, as we continued to evolve
services and operations in our new pandemic world, we also
finalized a three-year strategic plan guiding our path forward.
The new strategic plan solidifies our commitment to our three
most valuable assets – our patients, our employees, and our
community.  

In 2021, we focused on being a Provider of Choice by offering
accessible services including convenient, outside COVID-19
testing and community-based, as well as mobile, COVID-19
vaccination clinics to anyone in the community.  Additionally,
we enhanced patient accessibility tools such as online
scheduling.  We focused on being an Employer of Choice by
implementing The Happiness Advantage | Orange Frog
Workshop™ throughout the organization. This evidence-
based, positive psychology program is used to increase staff
engagement, build resilience, and spread optimism throughout
the organization. Lastly, we dedicated ourselves to being a
Community Partner of Choice by partnering with various
organizations including Jefferson Community College, local
school districts, public health departments, health planning
organizations, community-based organizations, health equity
workgroups, and our neighboring Community Health Center of
the North Country to ensure our community had access to
COVID-19 testing, vaccination, and fact-based information. 

As we close 2021, we are incredibly proud to still be able to
provide accessible, high quality, affordable, patient-centered,
and integrated health services fifty years later – now to the
whole family.  Thank you for your continued support of North
Country Family Health Center and our vision of a community in
which every individual achieves a healthy and wholesome life. 

May you have a happy and healthy New Year. 



Administrative Offices &
Watertown Family Health Center 
238 Arsenal Street
Watertown, NY  13601
315.782.9450

Health & Wellness Center at JCC 
1220 Coffeen Street, Bldg. 17
Watertown, NY  13601
315.786.1042

LeRay Family Dental 
26908 Independence Way
Suite 202
Evans Mills, NY  13637
315.782.2628

Lowville Family Dental
7785 N. State Street
Lowville, NY  13367
315.376.4500

School-Based Health Centers

South Jefferson Ctrl. School District 
Watertown City School District 

School-Based Dental Only:
Alexandria Central School District
Copenhagen Central School District
Jefferson-Lewis BOCES
Lowville Academy & Central Sch. Dist. 
Lyme Central School District
South Lewis Central School District 

WIC Offices

238 Arsenal Street
Watertown, NY  13601
315.782.9222

26908 Independence Way, Ste. 200
Evans Mills, NY 13637
315.782.9222

7785 N. State Street
Lowville, NY 13367
315.376.6427

North Country Family Health Center (NCFHC) offers high quality, patient-centered
healthcare to anyone who needs it -- regardless of race, ethnicity, income, insurance status,
religion, age, nationality, gender identity, or sexual orientation. NCFHC is a Patient-
Centered Medical Home and a Federally Qualified Health Center. Both are designations
that reflect quality of care, a commitment to breaking down barriers to care, and providing
access to all.  Our services include:

• Family medical care for children and adults including primary and preventative services
and treatment of chronic diseases. The care is comprehensive, including integrated
behavioral healthcare, health education, nutrition services, and substance use screening 
and treatment - all provided within our two offices in Watertown. 

• Preventative and restorative dental care for children and adults provided in Watertown,
Lowville, and LeRay.

• School-based medical, dental, and behavioral health services for students in the South
Jefferson and Watertown City School Districts. School-based preventative dental services
are also provided to students in Alexandria Bay, Copenhagen, Lowville, Lyme, and South
Lewis schools as well as at Jefferson-Lewis BOCES.

• Healthcare for All is a special initiative that works with individuals who are homeless and
those in housing conditions that are unstable - providing them with healthcare, case
management services, and connecting them to community services. 

• Healthy Outcomes is a program that serves high-risk pregnant women and parenting
families by providing support, education, and assistance to secure basic needs so they can
focus on their overall health and the health of their baby.

• WIC issues electronic benefit cards for nutritious foods as well as provides nutrition
counseling to women who are pregnant and breastfeeding, infants, and children under 
age 5. WIC services are offered in Jefferson and Lewis Counties.

• Community health services including COVID-19 testing and vaccination to anyone in the
community, regardless of patient status. 

• Insurance enrollment assistance provided by an application counselor who assists
individuals to enroll in Medicaid and Medicaid Managed Care plans, Child Health Plus, and
insurance plans offered by the New York State of Health Marketplace. Our application
counselor is available to anyone in the community, regardless of patient status. 

OUR SERVICES AND LOCATIONS

In 2021, grant funding allowed us to purchase a
wheelchair accessible van. A Transportation
Coordinator was also hired in August to assist with
transporting patients. "I have transported a variety
of patients this fall," comments Sam See,
Transportation Coordinator. "I am able to assist
with a variety of patient needs - the majority of my
time is spent making arrangements for Medicaid 
transportation, however, I am able to also help with
transporting individuals to and from their NCFHC

appointments and to their specialist appointments; delivering food if necessary; delivering
FIT kits for colorectal cancer screenings; delivering prescriptions or eye glasses, and
transporting students to and from their School-Based Health Center appointments."

https://studio.youtube.com/video/LxTRLtxNy9g/edit


Sc
an

He
re

To See Our New
Space

Dental & WIC

The past year brought the opportunity to renovate and
modernize our Lowville Dental and WIC office. The
Department of Health granted permission to commence
construction in July 2020 and we then signed our
construction contract with Northern Tier Contracting.
Construction began in September 2020 and concluded in
May 2021. The renovation project produced a beautiful,
patient-friendly office that integrates WIC and dental
services. 

Within the dental area two new dental exam rooms and a
modernized dental laboratory were added. On-site digital
imaging is now available to patients too. Dental staff will
continue to offer expanded dental services such as crowns
and bridges, root canals, partials, and dentures in addition
to preventative dental services. With the renovation and
expanded space, we were thrilled to welcome Dr. Anthony
Longo, who has been with the Health Center on a part-
time basis since 2015, to full-time status. 

DENTAL NEWS

The Health Center continued to focus in 2021 on the
expansion of its oral health services to meet the growing
needs of the community. Construction commenced in
November at the Health Center’s Main Campus at 238 Arsenal
Street in Watertown. The Watertown renovation will take over
former Administrative space and will expand the Main Campus
dental practice by 1,190 square feet. The expansion includes
the creation of a new dental laboratory and three new dental
exam rooms. Frank Pagano, DDS joined NCFHC on
November 29th, and will be instrumental in expanding access
to restorative dental services at the Main Campus location
once construction is complete. 

LOWVILLE DENTAL & WIC RENOVATIONS238 ARSENAL STREET DENTAL EXPANSION

The Northern New York Community Foundation provided a
$25,000 grant to help with the Health Center’s Main Campus
dental expansion. “Oral healthcare is an essential part of an
individual’s overall health and well-being,” stated Joey Marie
Horton, CEO. “We are extremely thankful for the Northern
New York Community Foundation’s support and their Board’s
recognition of not only the importance of dental services but
the lack of access for many families in our area. Our dental
expansion will help fulfill the overwhelming need in our
community.” 

Pictured left to right: Dr. Frank Pagano, Nicole Quintin, RDH,
Dental Program Administrator, and Dr. Maria Dille.  

All are reviewing the dental plans for the renovated  space at
238 Arsenal Street, Watertown.

https://studio.youtube.com/video/LxTRLtxNy9g/edit


The Health Center welcomed Beth Ann Jayne, MD, F.A.A.P. to its staff in
January 2021. Dr. Jayne is board certified in both Pediatrics and Internal
Medicine - she provides care for patients of any age, newborns to the elderly.

Dr. Jayne, who was born in Watertown and spent the first five years of her
childhood in the North Country, completed her undergraduate education at
Davidson College, Davidson, North Carolina in 1994 and then received her
medical degree from SUNY Upstate Medical University, Syracuse, New York in
1999. She completed a combined Internal Medicine and Pediatric residency at
Albany Medical Center, Albany, New York in 2003. She is board certified by
the American Academy of Pediatrics and the American Board of Internal
Medicine. 

   I am fortunate to return to where I spent the first few years of
my life and give back to the community. My years of pediatric and
internal medicine experience have exposed me to many different
medical and educational opportunities. My own pediatrician, Dr.
George S. Sturtz, was instrumental in the development of the
Health Center and I am honored to help continue his mission.

NCFHC WELCOMES PEDIATRICIAN/INTERNIST 

Beth Ann Jayne, M.D., F.A.A.P.

  I am excited to meet the moms to be in our
community and give them guidance on what to
expect with the medical care provided to their
newborn baby.

The pediatric staff have been busy in 2021! Our clinical staff,
together with one of NCFHC’s pediatricians, Diane Keating
Jones, DO, F.A.A.P., initiated a new Meet Your Pediatrician
Program as a way to help pregnant mothers and their families
prepare for the birth of a new baby. Mothers to be, and their
family, can schedule an appointment to come in to meet with
Dr. Jones or Dr. Jayne to discuss their upcoming delivery and
the care of both mom and baby after delivery. In addition, the
meeting allows expectant mothers to become familiar with the
pediatric environment at the Health Center and meet some of
the staff. When asked what she is most looking forward to 
Dr. Jones commented,

FAMILY MEDICINE

Moms leave with a NCFHC bag full of educational items.
Families interested in learning more about our Meet Your
Pediatrician Program may call our Main Campus location at
315-782-9450 to schedule an appointment. 

MEET YOUR PEDIATRICIAN

https://studio.youtube.com/video/LxTRLtxNy9g/edit


MEDICAL: 6,256

DENTAL: 7,447

BH: 906J a n u a r y  2 0 2 0 - D e c e m b e r  2 0 2 0

Tests: 4,004
Vaccines: 7,494
Total Visits: 11,498*

UNIQUE 
PATIENTS

12,361*

FINANCE, PATIENTS, AND VISITS

UNIQUE PATIENT
VISITS
41,541

Projected 2021

MEDICAL: 17,402

DENTAL: 16,438

BH: 7,701

*Unique patients may have
received services from more

than one department.

2 0 2 1

An independent auditor’s report to the NCFHC Board of Directors in June
2021 found the agency in full compliance with all major program
requirements and federal award regulations.  The audit report found no
deficiencies of internal control or material weaknesses.

S T A T E M E N T  O F  A C T I V I T I E S
Program Revenue
Medicaid/Medicare                                               $3,381,436
Third Party Payors and Self Pay                            1,175,921
Grant and Contract Revenue                                 5,497,661
340B Revenue                                                          274,110
Miscellaneous Income                                              591,380
TOTAL                                                               $10,920,508

Expenses
Primary/Preventative Healthcare                           $7,852,989
Nutrition                                                                      986,295
Management/General                                              2,066,443
Fundraising                                                                     3,971
TOTAL                                                                 $10,909,698

Change in Net Assets                                                            
from Operations                                                          10,810

Non-Program Revenue                       
Contributions                                                              101,798
Miscellaneous Income (Expense)                                11,944
CHANGE IN NET ASSETS                                      $124,552

S T A T E M E N T  O F  F I N A N C I A L  P O S I T I O N

Cash                                           $4,724,250
Patient Service Receivable             552,618
Grants/Contracts Receivable          972,001
Prepaid Expenses                           149,665
Property & Equipment                  3,530,462
TOTAL Assets                            $9,928,996

Accounts Payable                           $476,636
Accrued Liabilities                             783,992
Due to Funding Sources                   174,462
Deferred Revenue                                 3,789
Short Term Debt                                443,448
Long Term Debt                             1,698,946
TOTAL Liabilities                            3,581,273
NET Assets                                    6,347,723
TOTAL Liabilities & Net Assets    $9,928,996

A S S E T S

L I A B I L I T I E S

6%8%25%
61%

Medicaid Private 
Insurance 

Medicare Uninsured or
Self-Pay

COVID-19 RELATED 
VISITS
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North Country Family Health Center provides services to individuals of all
ages, payor types, and income levels. We strive to increase the services
that we offer and take pride in meeting the healthcare needs of those in
our community.

AGE RANGE OF 2021 PATIENTS

0 - 9 years:     3,130
10-19 years:   3,110
20-29 years:   1,434
30-39 years:   1,462
40-49 years:   1,103
50-64 years:   1,515
65 and older:     607

Total Unique Patients: 12,361

P A Y O R  M I X

5,615

6,708
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*Visits for COVID-19 tests and
vaccinations are not included in the 
 unique patient visits total above.
These visits were in addition to our
over 41,000 unique medical, dental,
and behavioral health visits. 

38
Transgender or

Non-binary

https://studio.youtube.com/video/LxTRLtxNy9g/edit


Behavioral health staff offer behavioral health services at NCFHC's main
campus in Watertown and at its Health and Wellness Center on the
campus of Jefferson Community College. Additionally, therapists are on
hand at the School-Based Health Centers to help students and their
families through a variety of situations. 

A therapy called Eye Movement Desensitization & Reprocessing or
EMDR has been introduced to Health Center patients by Erica Freeman,
LCSW-R, Behavioral Health Services Manager.  EMDR is an effective
psychotherapy treatment for numerous behavioral health issues
including, but not limited to, PTSD, depression, anxiety, eating disorders,
and substance use disorders. 

EMDR therapy is a proven method to help people recover from trauma
and other distressing life experiences. It works on healing and resolving
individual's core issues instead of teaching them to cope with them.

WIC AND BEHAVIORAL HEALTH

Given the COVID-19 pandemic, the WIC Program
transitioned to telephone visits in the spring of 2020.
However, on June 1st, after 15 months of 100% virtual visits,
WIC re-opened its doors to participants allowing them to pick
up Farmers' Market checks in person and also allowed for in-
person breastfeeding support. 

WIC staff have adapted seamlessly to providing over the
phone appointments, however, they are now also available
for in-office appointments, when requested. Additionally, staff
began using a new two-way texting platform as a way to send
and receive documents in a secure manner. "The calls are
always on time, and the staff are always friendly and
helpful. A great experience," comments one WIC
participant when asked about phone and texting
appointments vs. in-person appointments. "I honestly feel
like my appointments were the same as being there -- It
was so great to not have to take out my 5 children, one a
newborn, and we hope you continue this service,"
comments a second participant. 

In addition to utilizing phone appointments and texting,
participants received an increase in their WIC benefits due to
COVID-19 relief funding, assisting with the purchase of fruits
and vegetables for the family. 

BEHAVIORAL HEALTH SERVICES EXPAND TO
INCLUDE EMDR THERAPY 

Erica Freeman, LCSW-R, is a certified EMDR Clinician and Consultant-in-Training and has taken the lead on introducing this
therapy to other behavioral health staff at NCFHC. "I see patients get better faster using EMDR therapy which is a relief for them
and rewarding to watch as their therapist," states Mrs. Freeman. EMDR Clinicians that are fully trained have completed 40 hours of
lecture and 10 hours of consultation regarding cases; and Certified Clinicians have completed training in addition to 50 more hours
of client contact and 20 additional hours of consultation with an EMDR approved Consultant. In addition to Erica Freeman, the
Health Center employees two additional trained EMDR clinicians, Samantha Bryan, LMSW and Britnee Landerman, LMSW.

WIC serves approximately 4,000 participants
WIC has a participation rate of 91% monthly

In 2021, families
received 3-4
times more

funding towards
fruits and

vegetables than
in any other

year! 

https://studio.youtube.com/video/LxTRLtxNy9g/edit


In addition to the traditional services our School-Based Health Centers provide to enrolled students, this year
services were expanded to include COVID-19 vaccinations. We were thrilled to partner with the Watertown City,
South Jefferson, and Indian River School Districts this year to offer numerous school-based vaccination clinics for
adults and children. 

SCHOOL-BASED HEALTH

"During the pandemic when it wasn’t possible for
the NCFHC to open the dental clinic in our school,
it became abundantly clear just how much our
community had become reliant on this service.

Many children weren’t able to see a dentist or
hygienist at all for nearly 2 years, due to financial
constraints, transportation issues, and/or parents
inability to get time off work to take their children to
appointments. 

NCFHC’s donation of 400+ dental kits was greatly
appreciated during this time, and we are excited to
know that the dental clinic will return to
Copenhagen Central School in the 21-22 school
year.” 

Pam Ratliff, Elementary Principal 
Copenhagen Central School District 

North Country Family Health Center’s School-Based Health Centers
welcomed new providers to its staff for the 2021-2022 school year -
Shelby Scordo, PA, to the Watertown High School campus and
Erica Kendrew, PNP, to the South Jefferson School District sites.
Michelle Boulton, PA, returned to North Elementary as did Anna
Belle Hyde, FNP, to Case Middle School and H.T. Wiley. 

In September, students were welcomed back full-time after being
hybrid in the 20-21 school year. Over 3,000 students received
medical, dental, and/or behavioral health services either on-site at
the school-based centers; via telehealth; or via telephone during the
early months of 2021 then were able to receive care face to face in
the fall of 2021. On average, our SBHCs provide approximately
10,000 visits per school year to students - directly where they are -
in school!

We happily re-opened our School-Based Preventative Dental
Program in September 2021 after being closed since March 2020
given New York State COVID-19 restrictions. 

N C F H C  S u p p o r t s  W a t e r t o w n  C i t y  S c h o o l
D i s t r i c t ' s  F o o d 4 F a m i l i e s  P r o g r a m  

 

COPENHAGEN CENTRAL SCHOOL
PREVENTATIVE DENTAL SERVICES

“The Watertown City School District is beyond grateful for the North Country Family
Health Center and its commitment to support our students and their families. Your
generous donation is a reminder of what a wonderful, caring, and loving community
we live in.  Thank you for making a difference!"

NCFHC donated 2,000 reusable bags to WCSD's Food4Families Program so
students could easily and conveniently take home non-perishable food items.

Patricia B. LaBarr, Superintendent
Watertown City School District

https://studio.youtube.com/video/LxTRLtxNy9g/edit


COVID-19 VACCINATIONS     TESTING

In early 2021, NCFHC staff vaccinated
individuals who qualified, according to
the Department of Health priority groups.
As each priority group expanded,
NCFHC staff responded to meet the
growing demand. All three FDA
approved vaccinations were offered
throughout the year.

On April 6th, we held our first mobile
vaccine clinic at South Lewis High
School. Since then, staff have travelled
to public housing, school districts,
homebound individuals, and area non-
profits and businesses to assist in
vaccinating the North Country.

2021 was the year of the COVID-
19 vaccination and NCFHC was
committed to ensuring we did our
part to help vaccinate the
community. 

In 2021, NCFHC has provided
approximately 7,500 vaccinations. 

On November 8th, we held our first
pediatric clinic for children ages 5-11. To
date, we have visited our partner school
districts to provide first dose vaccinations
for this age group and all second dose
clinics will be completed before the New
Year.

In addition, since the summer of 2021, we have offered weekly vaccine clinics each Thursday at the Health Center's Main
Campus in Watertown. Additionally, we have provided rapid COVID PCR testing since October 2, 2020, providing over 4,000
tests to date.

In May of 2021, all individuals 12 and older qualified for the Pfizer vaccine.
We partnered with Indian River, South Jefferson, and Watertown School
Districts to provide vaccines for children ages 12 and up. 

Ages 12 and Over

Ages 5 and Over

Mobile Clinics

Brielle, our first pediatric age 5-11 COVID-19 vaccine
recipient, is pictured with Anna Belle Hyde, FNP. 

Left to right: Linda Simpson, LPN, Family Practice Administrator; Anna Belle Hyde, FNP; and Barb
Fargo, RN, MSN, Clinical Operations Officer traveling to a mobile vaccine clinic.

Catherine Veley, NP
First Recipient of NCFHC's COVID-19 Vaccine, December 22, 2020 
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WORKING DURING A PANDEMIC

https://studio.youtube.com/video/LxTRLtxNy9g/edit


WORKING DURING A PANDEMIC

https://studio.youtube.com/video/LxTRLtxNy9g/edit


Board of Directors
Eileen Synder, President       
Lynne Ferris, Immediate Past President
Leslie DiStefano, Vice President
Jordan Jones, Treasurer 
Mark Gaines, Secretary 

Lindsay Baldwin            
Maxine Briggs              
Brendan Dirrane                                    
Joanna Loomis            
Sarah Miletta
James Redmore
Jesse Roshia
Christian Taylor
Cher VanBrocklin  
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NCFHC Leadership Team 
Joey Marie Horton, Chief Executive Officer
Dr. Jana Shaw, Chief Medical Officer       
Barbara Fargo, Clinical Operations Officer
Erin Hunter, Chief Financial Officer 
Jessica Jones, Quality & Value Based Programs Director 
Scott Casler, Information Technology Director
Adrianne Amell, HR & Compliance Director
April Fallon, Marketing & Community Relations Director
Angel Carter, WIC Director
Heather Lupia, School-Based Health Program Administrator
Linda Simpson, Family Practice Administrator
Nicole Quintin, Dental Program Administrator 
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